
The end of the public University of California?

A Fading Success: the Master Plan for Higher Education
With the 1960 Master Plan for Higher Education,  California created 
the  global  model for  postsecondary  education:  local  community 
colleges open to all who do the work; state universities that teach 
the  sophisticated  skills  of  a  high-tech  society;  and  research 
universities advancing knowledge to the next frontier. 

Top quality was combined with mass access; the top third of students 
were guaranteed spots in the California State Universities (CSU) and 
the top eighth were guaranteed spots in the University of California 
(UC).  These  institutions  were  seen  as  producing  the  joint  public  
goods of  higher  education  and  research,  and  thus  were  publicly 
funded. Students paid no tuition, only paying for non-instructional 
expenses such as housing and student services.

The Master Plan for  Higher  Education made California a  leader  in 
innovation,  prosperity,  and equitability  for  decades — until  public 
investment in our opportunity infrastructure began to drain away. 

Privatization: Paying more for less 
While higher education once constituted 13.4% of the state budget, 
it  is  now only  5.9%.  From 2000  -  2010,  annual  per  student  state 
investment in the UC plummeted 49% – from $14,750 to $7,570. 

In  response  to  state 
disinvestment,  the  UC 
Regents  (managers  of  the 
university) made drastic cuts 
and  adopted  a  new  model 
for financing – privatization.
Higher  education  was 
framed  as  a  private  good  
benefiting  students;  the 
burden  of  payment  was 
shifted onto them.

From 2000 – 2010, the UC Regents decreased annual “educational” 
expenditures per student by 23% – from $20,490 to $15,820 – while 
student fees tripled – from $4046 to $12,150. 

Misleading “educational” costs.
The official claim that student fees 
cover  only  38%  of  educational 
costs  is  intentionally  misleading. 
The  Instruction  &  Research 
budget  categorizes  Departmental 
Research  as  an  educational  cost, 
inflating  the  true  cost  of 
instruction.  Research  by  UC 
Professor Charles Schwartz shows 
that student fees currently exceed 
undergraduate instructional costs. 
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Administrative bloat
From 1997-2007

o Students grew 39%
o Faculty grew 24%
o Management grew 118%

UC would save $800 million per year if management had grown as 
fast as the rest of the university instead of four times faster.  This 
alone would cover state funding cuts from 2008 – 2010.

Lack of Representation
The  University  of  California  is  governed by  the Board  of  Regents. 
Eighteen Regents are appointed by the Governor for 12 year terms. 
Seven  are  default  members  for  holding  another  position  in 
government or the university. One student is selected by the other 
Regents to serve for one year. Two faculty are non-voting members.

Although the California constitution mandates that the UC regents 
“broadly  reflect  the economic,  cultural,  and social  diversity  of  the 
State”,  the  vast  majority  of  Regents  have  been  wealthy  lawyers, 
politicians and businessmen who have donated heavily directly to the 
Governor's election campaigns or indirectly to party election groups.

Lack of Accountability
The public  has  no recourse for  Regent  mismanagement,  improper 
conduct, and conflicts of interest. The UC Regents have long been 
criticized  for  a  lack  of  accountability  to  the  public;  efforts  to 
democratize them began shortly after UC was established in 1868. 

Resources:

keepcaliforniaspromise.org
universityprobe.org
ucbfa.org
cucfa.org

saveuc.org
ucdemocracy.org

budgetcrisis.berkeley.edu
changinguniversities.blogspot.com

Conflicts of Interest – spotlight on Richard Blum
“It is hard to imagine more clear-cut examples of conflicts of Interest” 

– National Legal and Policy Center

After eight months of investigative journalism, “The Investors’ Club: 
How  the  University  of  California  Regents  Spin  Public  Money  into 
Private Profit” documented severe conflicts  of interest in Regents’ 
management of UC’s $63 billion retirement and endowment funds. 

In 2003, Regents Gerald Parsky, Richard C. Blum, and Paul Wachter – 
all financiers – took control of UC’s investment strategy and steered 
it towards risky, unregulated “alternative” investments. To limit the 
transparency  of  UC investments  they bypassed the UC treasurer’s 
investment  specialists  and  hired  private,  external  investment 
managers not subject to the same public disclosure laws. 

Since  then,  UC  has  invested  $748  million  in  private  equity,  $84 
million in real  estate,  and $304 million in companies,  all  in which 
Richard Blum or his firm hold significant interests. Of this, $53 million 
is in two for-profit vocational schools (considered diploma mills that 
profit  from  the  crisis  at  UC)  owned  in  part  by  Blum’s  firm.  $411 
million  have  also  been  invested  in  a  company  partly  owned  by 
Regents Wachter and Schwarzenegger.  

Construction before Education
In 2009, just after declaring a state of financial emergency, cutting 
programs,  and  cutting  salaries  through  furloughs,  the  UC Regents 
issued $1,600 million in tuition-backed General Revenue bonds for 
construction.  Several  of  these  construction  projects  are  being 
completed  by  URS,  in  which  Blum  is  a  major  stakeholder.  The 
Regents  have  pledged  to  spend  tuition  on  repaying  these  bonds 
before paying for education.
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