
What Graduate Students Need to Know About the Current Assault on Public Education
 

Governor Brown has proposed a $500M cut in state support to the UC system as part 
of $1.4B in cuts to higher education.  

 
How are the cuts affecting us as students?

The UC’s Operational Excellence initiative is set to ‘streamline’ the university’s 
organizational structure by eliminating academic departments and programs.  Programs 
in which graduate students work, like Jewish Studies, have already been eliminated as part 
of OE’s ‘simplification,’ and more reductions are slated for the coming year, including the 
merging of Ethnic and African American Studies.  The UC libraries have also faced millions 
of dollars in cuts, forcing them to cut 30 full-time employees and reduce library hours 
and services.  These reductions have direct effects on the research resources available to 
graduate students, and reductions in evening and weekend hours are devastating for those 
who teach during the week.  Last year the Dean’s Normative Time Fellowship was replaced 
with a Dissertation Completion Fellowship that precludes doctoral students who do not 
finish in the time allotted for their program from getting university funding, even in the 
form of employment.  The new DCF program forces students through the doctoral programs 
more quickly without doing anything to make such speedy progress feasible, and it effectively 
kicks out students who don’t meet its deadlines, a burden likely to fall disproportionately on 
student parents.  At the same time, substantial cuts to the campus’s Early Childhood 
Education Program have severely reduced the number of slots available.  These cuts shut 
student parents out of state subsidies for which they qualify, burdening them with childcare 
costs that often exceed their income.  This lack of access to affordable childcare limits the ability 
of graduate students with children, and especially women, to pursue and complete graduate 
education at UC.
 
How are the cuts affecting us as Academic Student Employees?

Class sizes have increased in nearly every department on campus.  This means 
ASEs are teaching bigger sections and grading more papers without increased appointments, 
forced to decide between reducing the quality of the education we can provide to each student 
and taking on unpaid work.  The increase in class size corresponds to cuts to the classes 
being offered in many departments and so to fewer GSIships and funding opportunities for 
graduate students.  A new UC policy will shift ASE benefits entirely onto departments.  
This policy is explicitly intended to ‘incentivize’ departments to make ASEs work as much 
as possible to earn our fee remissions, favoring 50% appointments where the workload far 
exceeds the hours for which we are paid.  Meanwhile, the university has laid off more than 
512 workers since January 2009 and plans to eliminate another 280 positions in 2011 as 
part of its Operational Excellence initiative.  Reduced staff means fewer support services 
for both students and instructors, and a loss of the institutional knowledge that makes our 
departments run.  It also means that responsibility for essential administrative and advising 
gets shifted onto ASEs.  Departments have also seen their supply budgets reduced to $0.  
In departments without other sources of funding to meet this deficit, this leaves ASEs working 
without even basic resources like photocopies for class materials.



  
How are the cuts affecting our future and the future of our profession?

The UC is implementing policies that erode the rights of lecturers, trying to 
create an increasingly disposable workforce.  Changes including the creation of ‘temporary 
lectureships’ not subject to the lecturers’ contract weaken the position of lecturers in our 
academic community – but administrators encourage graduate students to see these blows 
to lecturers as working in our favor, since much ASE funding comes from the same pools as 
funding for lectureships.  Given the state of the university teaching profession, however, we 
know that many of us will soon be lecturers and that the fate of lecturers on our campus is the 
shape of the profession we are about to enter.

 
UC Regents Conflict of Interest:

According to an award winning series of articles by investigative journalist Peter Byrne, 
since 2003 UC Regents Richard Blum, Gerald Parsky, Paul Wachter, and Sherry Lansing have 
hired private investment managers to make increasingly risky investments in “private equity and 
private real estate deals” rather than the more customary and stable investments in “blue chip 
stocks and bonds.”  Because the private “‘external’ managers are not subject to the same public 
disclosure laws that apply to university operations,” this has decreased the transparency of the 
financial process.  These investments have lost money for UC’s endownment and retirement 
funds while enriching the private companies in which individual Regents have significant 
financial stakes.  In the most blatant instance, by 2010 $304 million of UC money was invested 
in each of the 18 public companies in which UC Regent Blum’s company Blum Capital 
Partners “held a substantial or controlling stake.”  Both liberal and conservative watchdog 
groups have confirmed the flagrant conflict of interest between the UC Regents’ public 
responsibilities and private finances.  Read the whole series of articles at Spot.us! 
 
A Brief History of the Struggle: 

In the summer of 2009 the UC Regents granted President Yudof emergency powers 
that suspended the arrangement of joint governance with the Faculty Senate. This coup d’état 
placed decision-making power about how cuts should be implemented in his hands. On 24 
September 2009 an alliance of faculty and students organized a massive walkout to protest the 
suspension of joint governance as well as faculty and staff furloughs. This was followed by a 
three-day statewide protest in November against cuts to public education at all levels. Statewide 
coordinating conferences involving students, faculty, and workers followed upon each protest. 
March 4th was a day of national protest against cuts to education. The protests of 2010 were 
victorious on two fronts. First, they pressured then Gov. Schwarzenegger to restore $370M to 
the UC system. Secondly, they put an end to fee increases. But these victories will be erased 
with the new Governor’s proposal. And so the struggle continues.
 
Learn More Online
 
ca.defendpubliceducation.org mobilizeberkeley.com
 
berkeleyuaw.wordpress.com berkeleycuts.org
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